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ITEM No.: 

I EE-12. 

AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE 2020-03-03 10:05- School Board Operational Meeting 

AGENDAITEM ITEMS 
~--------------------------------------------~ CATEGORY EE. OFFICE OF STRATEGY & OPERATIONS 

DEPARTMENT !Procurement & Warehousing Services 

ecommendation of $500,000 or Greater- 19-097E -WAN Fiber Options 

Special Order Request 
0 Yes @ No 

Time 

Open Agenda 

@Yes 0 No 

pprove the recommendation to award the above Request for Proposal (RFP). Contract Term: March 4, 2020 through March 3, 2030, Ten (10) Years; User 

apartment: Information Technology; Award Amount: $34,141 ,000; Awarded Vendor(s): Education Networks of America, Inc.; SmaiVMinorityJINomen Business 

SUMMARY EXPLANATION AND BACKGROUND: 

his request is to approve a longer-term, more cost-effective Wide Area Network (WAN) which interconnects all schools, support sites, and administrative facilities 

and is mission-critical to allow continuity of connection. RFP 19-097E will replace RFP 19-051E, which was approved as item EE-12 on March 5, 2019, with a 

eontract term of July 1, 2019 through June 30,2022. The District will leverage the federal E-Rate program, which has the potential of funding approximately eighty 

80) percent of the WAN cost. 

his Agreement has been reviewed and approved as to form and legal content by the Office of the General Counsel. 

A copy of the bid documents are available online at: http://www.broward.k12.H.us/supply/agenda/19-097E_ WANFiberOptions.pdf 

SCHOOL BOARD GOALS: 

0 Goal 1: High Quality Instruction (!) Goal 2: Continuous Improvement 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

he estimated financial impact to the District will be $34,141,000. The funding source will come from Information Technology's operating budget. The financial 

amount represents an estimated contract value: however, the amount authorized will not exceed the estimated contract award amount. 

EXHIBITS: (List) 

(1) Executive Summary (2) Financial Analysis Worksheet (3) Agreement (4) PowerPoint Presentation (5) Recommendation Tabulation 

BOAAPPROVED 

SOURCE OF ADDITIONAL INFORMATION: 

Name: Phillip H. Dunn 

(For Official School Board Records Office Only) Name: Mary C. Coker 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 
Maurice L. Woods - Chief Strategy & Operations Officer 

ectron1c 1gnature 

Maurice Woods 
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Phone: 754-321-2607 
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Introduction 

EXECUTIVE SUMMARY 

Recommendation of $500,000 or Greater 
19-097E- WAN Fiber Options 

Responsible: Procurement & Warehousing Services (PWS) 
Information Technology (IT) 

This request is to approve the recommendation to award Request for Proposal (RFP) 19-097£- WAN Fiber 
Options to Education Networks of America, Inc. (ENA) for a ten (10) year term commencing March 3, 
2020 through March 2, 2030, with a renewal option for three (3) additional five (5) year renewal periods 
for Wide Area Network (WAN) services. 

The spending authority being requested is $34,141,000, of which eighty (80) percent or approximately 
$26,007,000 will be reimbursed to The School Board of Broward County, Florida (SBBC), through the 
Federal E-Rate program, resulting in an anticipated net expenditure of approximately $8,134,000 over the 
term of the Agreement. 

This Bid facilitates the conversion to a longer-term WAN. The WAN represents a critical infrastructure that 
enables IT to deliver data connectivity between school and departmental sites and the broader internet. RFP 
19-097E wi ll replace the Managed WAN Lit Service bid 19-051£ (also known as "Short-Term WAN"), 
which was approved as item EE-12 on March 5, 2019 with a contract term commencing July 1, 2019 
through June 30, 2022 and $10,770,385 spending authority. The Managed WAN Lit Service bid 19-051 E 
will be tenninated at the conclusion ofthe above project to enable the Long-Term WAN Fiber network. 

It is important to note that the two (2) bids will not overlap costs/payments per location. 

Goods/Services Description 
Responsible: IT 

Investments in the WAN are required to provide all district stakeholders with internet access. SBBC 
considers the design and implementation of its WAN to be a major part of its strategy for improving 
teaching, learning, and administration. Various examples on how the SBBC WAN is utilized include, 
providing centralized Internet access, real-time video security feeds for Broward Sheriff, on-prem hosted 
applications, connectivity for security operations in between all SBBC sites and access to all cloud-based 
applications for school and ad min support for example Parent link, SAP, and Stream Vu IPTV among others. 

The long-term WAN was referenced in March 2019 in the WAN short-term item and was presented at the 
May 28, 2019, IT School Board Workshop. The goal of the long-term WAN is to enable a connection 
through dedicated dark fiber, enabling SBBC to scale to high speeds of bandwidth while remaining at a flat 
cost. This request is in line with the IT Strategic Road map presented in May 2018. 

Implementation & Current Short-Term AT&T WAN contract 
• Two (2) year implementation from July 2020 through September 2022. 
• SBBC will have two (2) WAN service contracts active with the current AT&T Short-Term- WAN, 

which was approved by the School Board in March 2019. 
o SBBC bid a bridge contract since the previous one did not have any renewals. 
o Short-Term - WAN bridge contract will provide SBBC the opportunity to cutover to the Long­

Term -Fiber WAN with no impact to services. 
• SBBC will file forE-RATE for both short-term AT&T WAN and long term ENA WAN contracts and 

will only pay one (1) carrier based on what month the service goes Jive with ENA and is thus 
disconnected from AT&T, avoiding any double payments. 
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• A thirty (30) day notice will be provided to AT&T per site disconnect once the cutover is scheduled to 
ensure the disconnection of services. 

• AT&T Short-Term- WAN contract has a one (I) year minimum service for a circuit that has been 
turned up. 
o SBBC can terminate up to thirty-seven (37) circuits freely without adhering to this requirement. 
o On January 2021, all circuits will have satisfied the one (1) year minimum service. 

Procurement Method 
Responsible: PWS 

This RFP was competitively solicited in accordance with Purchasing Policy 3320, Part II, Rule D, and 
Florida Administrative Code 6A- I .0 I 2(7). 

The solicitation ran from September 24, 2018 through November I3, 20 I8. There were six hundred and 
nine (609) vendors notified, twenty-one (2I) vendors downloaded the RFP, six (6) bids were received 
before bid opening, and one (I) bid was found to be non-responsive and rejected for adding terms and 
conditions contrary to SBBC's. The RFP Evaluation Committee recommended the award to the highest 
scoring vendor. 

The Affirmative Procurement Initiative defined for this RFP was "SBE partiCipation is strongly 
encouraged," with a maximum of ten (10) allowable points. The following bidders were awarded ten 
(points): AT&T Corporation, ENA Services, LLC, and W ANRack LLC. 

Financial Impact 
Responsible: PWS and IT 

The total spending authority requested is $34,141,000 (rounded), which represents the cost of all services, 
equipment, and utility fees. This item will be funded by the IT operating budget. 

The Federal E-Rate program is anticipated to reimburse SBBC approximately eighty (80) percent of the 
total costs as demonstrated below: 

School Year 
Yearly 

Pre-discount/Before E-rate 
2020-2021 $3,437,362 

2021-2030 $3,411,450 

A summary of the spending authority request is as follows: 

Year I (A) 
Years 2-10 
Number of years 
Subtotal years 2-10 (B) 
Estimated forecast spend (A+B) 
Total spend autborjtv (rounded) 

Yearly 
Out of pocket/After E-Rate 

$793,079 

$815,670 

$ 3,437,362 
$ 3,411,450 

9 
$ 30,703,050 
$ 34,I40,4I2 
$ 34.141.000 

Negotiations with the vendor resulted in savings of approximately $I ,500,000 due to a reduction in the 
rates. 

The approval of this recommendation does not mean the authorized amount will be spent. 
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Exhibit 1 - WAN Comparison 

Two (2) distinct options were considered to achieve the best technical solution and the least cost. Option 
B (Fiber WAN Flat Cost) is the basis ofthe recommendation above. 

Option A- WAN LIT (Current 20 19) Option B - ENA FIBER WAN FLAT COST 

Staywith '"AT&TWANLIT" model.Untilacoupleof Build "FIBER WAN with Flat Cost Model," 
years ago, this was a good option until the Universal which will guarantee flat cost for the next ten (10) 
Service Administrative Company (USA C) opened to to twenty-five ( 1 0-25) years. 
schools the option to explore dedicated Fiber Financial model has ZERO ($0) upfront cost. 
solutions. 

Pros: 
• Category I all-included E-Rate eligibility 
• Takes less than twelve (12) months to build for 
sites that require higher bandwidth circuits. 

Cons: 
• Cost is directly tied to bandwidth, so it will 
continue to increase year-after-year as the school's 
demands grow. SBBC only controls costs during new 
contract change every five (5) years. 
• The solution is funneled through carrier sites with 
shared infrastructure, which means a higher 
percentage of downtime due to network complexity. 
• No ability to move to a resi lient or more robust 
network model within the contract. 
• Single point of failure per school due to no 
resiliency. 

Pros: 
• Category I all-included E-Rate eligibility 
• Cost containment of future WAN costs. 
• Future-ready technology for better financial 
solutions. 
• Scalable at a zero ($0) monthly cost increase up 
to one hundred (I OOX) current Bandwidth speed. 
• Significant cost savings due to flat cost. 
• Greater resiliency network due to RING design. 
Today, SBBC has zero (0) resiliency. 
• The solution is a private network dedicated 

solely to SBBC, facilitating a low complexity 
network with fewer points of failure. 
• SBBC site will be connected to the SBBC WAN 
via two (2) different fiber paths, greatly increasing 
reliability. 
• Flexibility to improve site resiliency. 
• A void company strikes which delay resolutions. 

Cons: 
• Takes two (2) years to implement. 
• Dark fiber solutions require a longer-term 
commitment. 
• SBBC will face penalty costs for terminating 
the contract early for convenience. 
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.. Continued Option A-WAN Lit (Current 2019) 

Projected: SY- School Year 

I 0-year 2020- 2029 SY total cost/Before E-Rate: 

$68,259,203 

I 0-year 2020- 2029 SY Net cost/ After E-Rate: 
$1 5,05 I ,438 

Before eighty (80) percent E-Rale Discounts Applied 
School/ Fiscal Year ATT Current 

2020-2021 $3,318,901 
2021 - 2022 $3,946.069 
2022 - 2023 $4,300,548 
2023- 2024 $4,566,888 
2024- 2025 $3,058,447 
2025- 2026 $3,958,640 
2026-2027 $5,857,749 
2027- 2028 $9,765, 122 
2028-2029 $15,427,540 
2029- 2030 $14,059,299 

.. Continued Option B-EN A Fiber WAN Flat Cost 

Fixed: SY- School Year 

I 0-year 2020- 2029 SY total cost/Before E-Ra te: 
$34,I40,41I 

10-year 2020-2029 SY Net cost/After E-Ratc: 

$8,I34, I08 

Renewals will be a thirty-four (34) percent cost 
reduction from $950 a site to $625 a site. 

**Potential savings with eliminated FCC Charges 
that will price down twelve (I 2) percent due to it 
being a network contained within SBBC. 

ENA Dark Fiber Delta Sa~· ings I 
$3,437,362 -3% 
$3,411,450 16% -
$3,411 ,450 26% 
$3,4 11 ,450 34% --
$3,411,450 -10% 
$3,411,450 16% --. 
$3,411,450 72% 

·- ... 
$3,411 ,450 186% 
$3,411,450 352% -. 
$3,411 ,450 312% 
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Exhibit 2- Chart of Annual Costs- Ten (10) Year Forecast 

The chart below demonstrates the annual cost of each solution and comparison with SBBC's current 
WAN prices. 

Annual Cost Out of Pocket I Pre E-Rate 

sz:;.oY.~.ooo 

S.b.OOO,lJW 

so 
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Exhibit 3- Ten (10) Year Bandwidth Forecast 

Ten (10) year Bandwidth Forecast: Utilizing industry bandwidth forecast guidelines for K-12 industry 
provided by Consortium of School Networking (CoSN) and E-Rate. Below is the forecast: 

Sites Forecast Bandwidth Requirements 
250 

200 
150 -
100 I::J ·--' u 

50 I [I f i .~~- lt'nL " 
~ 

n i' 

0 ' li ~n .. :nl ~ C"!· . . I 
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 

•tG 238 201 96 38 27 21 14 6 2 2 0 0 0 

:I lOG 26 63 168 224 232 210 165 64 33 22 16 11 5 

•zoG 0 0 0 2 5 31 69 13S 93 21 13 11 9 

!11 40G 0 0 0 0 0 2 14 so 101 125 34 11 10 

lODG 0 0 0 0 0 0 2 6 33 ss 162 125 33 

·· 200G 0 0 0 0 0 0 0 0 2 9 35 76 133 

300G 0 0 0 0 0 0 0 0 0 0 2 25 40 

•400Gt- 0 0 0 0 0 0 0 0 0 0 2 5 34 

•1G tllOG •20G D40G lOOG ~" 200G 300G 1!140DG+ 
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Exhibit 4- Additional Frcguentlv Asked Questions 

I. What is E-Rate? 
The Federal Communications Commission's E-rate program makes telecommunications and information 
services more affordable for schools and libraries. With funding from the Universal Service Fund, E-Rate 
provides discounts for telecommunications, Internet access, and internal connections to eligible schools and 
libraries. Eligible schools and libraries may receive discounts on telecommunications, telecommunications 
services, and Internet access, as well as internal connections, managed internal broadband services, and 
basic maintenance of internal connections. 

Discounts range from twenty (20) to ninety (90) percent, with higher discounts for higher poverty and rural 
schools and libraries. Recipients must pay some portion of the service costs. SBBC currently receives an 
eighty (80) percent discount. 

2. Who is USAC? 
The Universal Service Administrative Company (USAC) is an independent, not-for-profit corporation 
designated by the FCC as the administrator of universal service. 

3. What is Optic Fiber? 
Fiber optics (optical fibers) are long, thin strands of very pure glass about the diameter of a human hair. 
They are arranged in bundles called optical cables and used to transmit light signals over long distances. 

4. What is the Wide Area Network (WAN)? 
SBBC's WAN intercotmects instructional and support faci lities and connects them to the Commodity 
Internet, advanced research networks, and other world-wide-web resources. 

5. What is WAN's role in achieving SBBC's organization goals? 
WAN plays the same role as roads and highways in product delivery business - without roads, delivery is 
impossible. 

Therefore, WAN is an essential component for today's teaching, learning, and administration and plays a 
major role in basic Internet connectivity, emerging reliance on online educational tools & resources, and 
transforming the District to a Technology-Rich Learning Environment. 
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6. Whv Optic Fiber for WAN Technology Service? 
Long-term fiber WAN is an essential component that is built based on long-term technology such as optic 
fiber with the life cycle of fifty (50) or more years. Building proper long-term fiber WAN which fits an 
organization, will take eighteen through twenty-four (18-24) months. So, it is more appropriate to consider 
long-term fiber WAN as a utility with hard assets like roads, or real estate. The same long-term approach 
should apply to long-term fiber WAN as on other hard assets. The technology behind long-term fiber WAN 
Fiber Optics hasn' t changed in the last twenty (20) years, and there is nothing new on the horizon for the 
next twenty through thirty (20-30) years. Optic Fiber first was used as a product in the sixties (60's). 

7. Is WAN a "new project"? 
WAN is not a "new project'' since SBBC has had this service for over twenty (20) years. The only difference 
today is that a few years ago, the E-Rate program finally recognized the value of long-term fiber network 
for WAN solutions and made it Category I all-included E-Rate eligible. In the last twenty (20) years, SBBC 
only had Option A on the plate and couldn't benefit fi·om Option B without paying full price for it. 

8. What other comparable School Districts are doing for WAN Services? 
Until a few years ago, when E-Rate made Option B eligible, all other districts utilized Option A for WAN 
services. In the last two (2) years, the majority of WAN RFPs included a Fiber WAN solution Option B 
with a ten (10) year contract term with renewals. K-12 industry has recognized the long-term benefits of a 
flat cost model with flexible bandwidths increase at no cost. 

Examples of other School Districts include: 

$3,411,450 $34,140,412 
226,424 

• Current - $3,308,692 • Forecast - $68,002,783 

93,000 $3,183,452 $31,834,520 

86,000 $3,122,800 $31,228,000 

320,000 $5,275,029 $52,750,287 

$1,344,000 
310,000 $48,964,029 

* IRU of $35,524,029 

9. Whv now? Why is SBBC not already on the " best" WAN? 
SBBC utilized WAN Lit services (Option A) over the past twenty (20) years because nothing else was 
available at a cost-effective price point. This is the difference today: 

Option B only became E-Rate eligible a few years ago. SBBC is now at the end of the five (5) year 
cycle, so this is the first opportunity to change the existing WAN model and benefit from the flat cost 
model. 
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• SBBC bandwidth utilization will only reach required higher speeds based on forecasts, which allows 
the time today to plan and have it in place in the next two (2) years. So, now is the perfect time to take 
advantage of the Option B WAN model, since it will take two (2) years to transition. 

• Broward County did not have cost-effective dark fiber options until now. Consolidation of Optic fiber 
companies has helped drive costs for this design to a reasonably competitive level. 

I 0. What is SBBC losing in Approach A? What is the full list of benefits for Approach B vs. A? 
• Option A delivers similar WAN services as Option B. From a technology standpoint, SBBC will lose 

the ability to move to a resilient network traffic model and will lose network reliability due to network 
complexity in Option A. 

• The response time to increase bandwidth demands to individual sites is extended to longer periods of 
time from six (6) months to a year with Option A, while in Option B will be able to provide extra 
bandwidth to sites within a few weeks. This translates to periods of time with low performance, 
degraded video streams, cloud-based, and security services. 

• The primary loss in Option A vs. B is the inability to flat out WAN cost over the next ten through 
twenty (I 0-20) years. Without going with Option B, SBBC will never achieve a flat cost model, which 
means that every year, the cost of WAN services will increase. 

11. Why ten ( I 0) years? Is SBBC locked for ten (I 0) vears? How long can SBBC use it after ten the (I 0) 
years are over? 

As mentioned earlier, it is more appropriate to consider long-term fiber WAN as hard assets like roads, 
commodities, or real estate. The same long-term approaches should apply to long-term fiber WAN as on 
other hard assets. The technology behind Fiber WAN has not changed in the last twenty (20) years, and there 
is nothing new on the technology horizon for the next decade. Based on the analysis of other district's RFPs, 
ten (I 0) years is a minimal period of terms for Optical Fiber. SBBC has the ability to cancel this contract 
during any year. SBBC is forecasting that if this WAN is built, SBBC will satisfy its network demands for 
ten ( 1 0) years without additional monthly increases. 

12. Why decide now? What will happen ifSBBC doesn't move forward with the option B option todav? 
This is a '·pian ahead" situation, where managing SBBC cost while supporting the District's growth. Thjs 
year is the proper time to consider going with Option B because long-term fiber WAN solution will take 
twenty-four (24) months to build, and by the time SBBC is done, the District will fully benefit from a -flat 
cost model and a scalable network for whatever the District demands. Since this program with USAC E-Rate 
has only been in place for several years, the District wants to take advantage of it before it changes and is 
unable to apply for it. 

13. Where else can SBBC save in this contract? 
No additional savings are available with Option A, while in Option B, SBBC may consider eliminating the 
managed services component by bringing these support services in-house at some point in the future. Option 
B is based on ten (I 0) years terms for fiber, but managed services can be reviewed every five (5) years to 
leverage internal network staff to support equipment if viable at the time of analysis. 
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14. Any additional cost associated with this contract? 
Presented cost numbers are all-inclusive for all options. Technology Support Department (TSSC) has 
dedicated position District WAN Coordinator which is the primary point of contact for WAN network 
deployments. SBBC has equipment that can support up to forty ( 40) Gbps but can cover up to over one 
hundred (100) Gbps if needed with a small investment per site for equipment, which is currently 
refreshed using £-Rate Category 2 funding. 

15. Why is SBBCs bandwidth growing? What is driving bandwidth growth? What is the bandwidth 
forecast? 

Since 2013, SBBC has grown forty-eight ( 48x) on its WAN circuit s ize. SBBC's bandwidth is growing due 
to many different reasons. Although current reasons are listed below, many future initiatives and efforts, 
especially in the Security area, will require additional WAN bandwidth. 

• 

• 
• 
• 

• 

• 

• 
• 

The number of devices on SBBC's network continues to grow as SBBC moves towards a I: I model 
for educational goals, adding support for bringing your own device (BYOD) and guest devices, adding 
additional security devices. 
The utilization of cloud storage is increasing . 
Bringing data closer to the customer for data analytics is a technology strategy in the near horizon . 
Existing applications are becoming more intense on data exchange. Many applications natively s tart 
sync data with a cloud. 
The industry is moving to the Hybrid model (System in the Cloud, high access data back at SBBC 
datacenter to enable secure/enhanced data retrieval) 
Educational video content, as well as video surveillance content, is moving from standard to high 
definition, which requires four through five (4-5) times more bandwidth. 
Other security entities need access to SBBC's security surveillance video content. 
Security updates are occurring more often, becoming larger and are needed for more devices . 
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AGREEMENT 

THIS AGREEMENT is made and entered into as of this 3~ay of___._V\"""";'-'-'t~-=--~:..lo..,...---
2020, by and between 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
(hereinafter referred to as "SBBC"), 

a body corporate and political subdivision of the State of Florida, 
whose principal place of business is 

600 Southeast Third Avenue, Fort Lauderdale, Florida 33301 

and 

EDUCATION NETWORKS OF AMERICA, INC. 
(hereinafter referred to as "VENDOR"), 

whose principal place of business is 
618 Grassmere Park Drive, Suite 12, Nashville, Tennessee 37211 

WHEREAS, SBBC is in need of a managed dark fiber wide area network (WAN) provider 
and has selected the VENDOR to provide such services; and 

WHEREAS, VENDOR is willing to provide such network services to the SBBC; and 

WHEREAS, SBBC issued a Request for Proposal identified as RFP 19-097E, WAN Fiber 
Options (hereinafter referred to as "RFP"), dated Septembe~ 24, 20 18, and amended by Addendum 
No. 1 dated October 8, 2018 and Addendum No. 2 dated October 15, 20 18, each of which is 
incorporated by reference herein, for the purpose of receiving proposals for a WAN options; and 

WHEREAS, VENDOR offered a proposal in response to the RFP (hereinafter referred to 
as "Proposal") and which is . incorporated herein by reference whereby VENDOR proposed to 
provide internet services to SBBC. 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants 
contained herein and other good and valuable consideration, the receipt and sufficiency of which 
is hereby acknowledged, the Parties hereby agree as follows: 

ARTICLE 1 - RECITALS 

1.01 Recitals. The parties agree that the foregoing recitals are true and correct and 
that such recitals arc incorporated herein by reference. 

ARTICLE 2- SPECIAL CONDITIONS 

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of 
this Agreement, the term of this Agreement shall commence upon execution by all parties and 

Agreement with I~DUCIITION NI:TIVORKS OFAti/ER!Ct l. INC. Page I of 18 



shall conclude ten (10) years (one hundred and twenty (120) months) after the date of this 
Agreement (hereinafter referred to as the "initi al term"). 

(a) The initial term of the Agreement may, by mutual written agreement between 
SBBC and VENDOR, be extended for three (3) additional five-year (5) periods and, if needed, 
one hundred and eighty ( 180) days beyond the expiration date of the renewal period. 

2.02 Description of Goods or Services Provided. VENDOR will provide 
leased dark fiber wide area network (WAN), ongoing maintenance of said dark fiber WAN, and 
fully managed network equipment services to SBBC for the two hundred and sixty-five (265) 
named SBBC locations (sites) as identified in the RFP. 

(a) VENDOR's Responsibilities. VENDOR will provide, as part of its leased dark 
fiber WAN and fully managed Network Equipment services described herein: 

I) A scalable. secure private network utilizing a minimum of four (4) strands, or two (2) 
pairs, of single-mode fiber to provide connectivity to each of the 265 locations 

2) A resilient WAN topology with a primary ring of eleven (II) SBBC core sites 
interconnected by two (2) I 00 Gbps (Gigabits per second) dedicated fiber optic circuits 
in each direction 

3) Multiple sub-rings with significant scalable capacity connected by a I 00 Gbps 
dedicated fiber optic circuit in each direction 

4) All necessary routing and other related network equipment to provide Layer 3 (IP) data 
transport across the leased dark fiber network, as part of VENDOR' s managed network 
equipment service 

5) A single I 0 Gbps, 40 Gbps, or I 00 Gbps network handoff to the SBBC local area 
network (LAN) at each location to interconnect the SBBC local campus network to the 
VENDOR-managed WAN 

6) Local equipment sparing of all network equipment components to ensure minimal wait 
time when equipment replacement is necessary 

7) Provisioning, installation, and maintenance of all fiber transport, as well as all 
VENDOR-provided and -managed core and edge network and security equipment and 
related hardware 

8) 24x7x365 proactive network monitoring, maintenance, engineering, and support of the 
leased dark fiber wide area network and managed network equipment service 

2.03 Cost of Goods or Services. For leased dark fiber WAN, ongoing maintenance of 
the dark fiber WAN, and fully managed network equipment services, SBBC shall pay VENDOR 
the following: 
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(a) For the first one hundred and twenty (120) months of service at each site, Nine 
Hundred and Fifty and 00/ 100 Dollars (£950.00) per site per month, with net thirty (30) day 
payment terms for the following: 

l) Six Hundred and Fifty and 001100 Dollars ($650.00) per site per month for monthly 
lease and maintenance ofthe dark fiber WAN, and 

2) Three Hundred and 001100 Dollars ($300.00) per site per month for managed network 
equipment services. 

(b) If parties exercise the right to extend this agreement, pursuant to section 2.01 (a), 
beginning on the one hundred and twenty first ( 121 51

) month of service at any individual site, a 
reduced rate of Six Hundred and Twenty-Five and 00/100 Dollars ($625.00) per site per month 
with net thirty (30) day payment terms, for the fo llowing: 

l) Three Hundred and Fifty and 00/100 Dollars ($350.00) per site per month for monthly 
lease and maintenance of the dark fiber WAN, and 

2) Two Hundred and Seventy-Five and 001100 Dollars ($275.00) per site per month for 
managed network equipment services. 

(c) Service Outage Credit Schedule: If service outage occurs, VENDOR agrees to the 
following credits as a percentage of the monthly recurring fees fo r service at the affected site or 
sites, which shall be credited on the next monthly invoice: 

Length of Service Performance Impact or Outage (Hourly) 
Credit is the following 

Based on Performance Standard p/Hour 
percentage of monthly 

recurring fees 

Less than four ( 4) hours No Credit 

Four (4) hours to eight (8) hours 10% 

Greater than eight (8) hours and less than twenty-four(24) hours 20% 

Greater than twenty-four (24) hours and less than forty (40) hours 30% 

Greater than forty ( 40) hours 50% 

VENDOR will provide monthly metrics on each circuit. These monthly reports should display 
uptime, latency, jitter, packet loss and bandwidth demand level statistics for each circuit. 
VENDOR also agrees to report outages monthly on a circuit by circuit basis credits. For subring 
and point to point circuit outages, credits wi ll be limited to the specific circuit or site. For a primary 
ring or aggregation hub circuit, service credits will also include all sites where an outage occurs 
due to the primary ring or aggregation hub circuit failure. 

VENDOR and SBBC agree that a single event that impacts multiple sites will be considered a 
single, major incident, not multiple minor incidents. 
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2.04 SBBC Growth or Reduction. The number of SBBC locations (sites) at the 
time of the RFP is two hundred sixty-five (265), which can change during the course of this 
Agreement and shall be subject to the following: 

(a) Growth. New SBBC sites added during the initial term of this Agreement 
shall bear the same costs listed above in section 2.03. Service at the new sites shall conclude upon 
the termination or expiration of this Agreement, as described in section 2.0 I. For the avoidance of 
doubt, if the parties do not exercise the right to extend the term pursuant tot Section 2.0l(a), then 
service to all sites, including any new sites shall conclude at the end of the initial term. 

(b) Reduction. A reduction in up to five percent (5%) of the number ofSBBC sites 
or 14 sites, whichever is greater, during the initial term is permissible without penalty or impact 
on cost of goods or services listed above in section 2.03. 

(c) Relocation. Relocation of an SBBC site shall not be considered a termination or 
subject to penalties. Additionally, the term associated with the site shall continue as if the site 
remained in the same location. 

2.05 Prioritv of Documents. In the event of a conflict between documents, the 
following priority of documents shall govern. 

first: 
Second: 
Third: 
Fourth: 

This Agreement, then; 
Addendum No. 2 to RFP 19-097£, then; 
Addendum No. I to RFP 19-097£, then; 
RFP 19-097E- WAN Fiber Options, then; 

Fifth: Proposal submitted by VENDOR in response to RFP 19-097E 

2.06 Disclosure of Education Records and Employee Information. Although no 
student education records shall be disclosed pursuant to this Agreement, should VENDOR come 
into contact with education records during the course of contracted responsibilities, these 
records are confidential and protected by the Family Educational Rights and Privacy Act (FERPA) 
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable 
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to 
VENDOR. Should VENDOR come into contact with employee information, it may not be re­
disclosed except as required or permitted by law. 

2.07 Rider for E-Ratc. SBBC may seek funding through the Federal Universal 
Service Fund program known as "E-Rate" for some or all of the Services or Service Components 
purchased under the Agreement. E-Rate is administered by the Schools and Libraries Division 
("SLD") of the Universal Service Fund Administrative Company ("USAC") (sometimes 
collectively or individually referred to herein as "USAC/SLD" and/or "E-Rate Program"). The 
Federal Communications Commission ("FCC") has promulgated regulations that govern the 
participation in the E-Rate Program. Both Parties agree to adhere to FCC regulations as well as 
the rules established by SLD and USAC regarding participation in theE-Rate Program. The Parties 
further agree that eligibility or ineligibi lity of products or services forE-Rate funding is solely the 
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responsibility of the SBBC, USAC/SLD and/or the FCC. VENDOR makes no representations or 
warranties regarding such eligibility. 

(a) SBBC Elections. SBBC acknowledges its obligation to designate the method 
(BEAR Form 472 or SPI Form 474) by which it will receive E-Rate discounts for each such 
Service. 

(b) Billed Entitv Application Reimbursement ("BEAR")- form 472. SBBC agrees to 
submit to USAC/SLD complete and accurate BEAR- Form 472 requests prior to the FCC Invoice 
Deadline date for the Funding Request Number(s) ("FRN') being submitted on that Form 472 if 
SBBC has paid the VENDOR in full for the products or services and wants to be reimbursed for 
the discount amount. USAC will review the invoice and will pay SBBC if payment is approved 
in which SBBC will receive payment directly to their bank account. It is solely SBBC's 
responsibility to ensure the accuracy of this submission and the amounts sought to be recovered 
through theE-Rate program. 

(c) Service Provider Invoice form- ("SPI")- Form 474. After VENDOR has received 
notification of approved funding, an approved Form 486, and SBBC has confirmed the appropriate 
Billed Accounts to be discounted per Funding Request Number, VENDOR will then provide E­
Rate program discounts and will file a Form 474 SPI. SBBC agrees to promptly submit any 
VENDOR or USAC/SLD Forms needed to support requests for reimbursement of Services 
rendered. 

(d) Reimbursement ofUSAC/SLD. IfUSAC/SLD seeks reimbursement from VENDOR 
of E-Rate funds as a result of SBBC's failure to comply with the E-Rate rules or regulations, 
including SBBC delays in submitting required forms or contracts; or, if USAC/SLD determines 
that Service(s) that it had previously approved for discounts are not eligible and funds must be 
returned (a "Co mAd") (other than as the result of VENDOR's failure to comply with the E-Rate 
requirements), then SBBC shall reimburse VENDOR for any such funds VENDOR must return to 
USAC/SLD within ninety (90) days of notice from USAC/SLD seeking reimbursement. In 
addition, SBBC agrees and acknowledges that a determination of ineligibility does not affect the 
obligations set forth in the Agreement, including those obligations related to payments, fees and 
early termination fees. 

(e) Requested Information. If requested, SBBC will promptly provide VENDOR with 
final copies of the following E-Rate-related materials (including all attachments) P.repared by or 
for SBBC: (i) Form 471 and Item 21 Attachment; if appropriate, (ii) Form 486; (iii) Form 500; (iv) 
Service Substitution Request; (v) Service Certification Form; and, (vi) form 472-BEAR. If the 
SBBC issues purchase orders, SBBC shall clearly delineate between eligible and non-eligible 
Services on those orders. 

(f) Representations. Warranties and Breaches of the Agreement. Each Party 
represents, warrants and agrees that it is, as specified in the Agreement, contractually obligated to 
comply with all laws and the requirements applicable to the E-Rate Program. In addition to any 
contractual obligations set forth in the Agreement and to the extent permitted by law, each Party 
agrees that it is required by the Agreement to pay to the other Party (its employees, officers, 
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directors and agents, and its parents and affiliates under common control) as consideration for the 
Service(s) any payments made to third parties (including FCC or USAC/SLD claims) and related 
loss, liability, damage and expense (including reasonable attorney's fees) arising out of the 
breaching Party's violation of the requirements of the E-Rate Program or other breaches of the 
Agreement and the representations, warranties contained in it. 

(g) SBBC Designation of Conditions to Service. As a condition to the provision of the 
Service(s), services will not commence and/or equipment will not ship until VENDOR receives 
notification that E-Rate funds have been committed; if E-Rate funding for services and/or 
equipment is denied in subsequent E-Rate years and the cause for such termination is directly 
attributable to VENDOR's action (or inaction), the Services will tenninate unless and until a new 
Amendment is executed. 

1) Scope: SBBC agrees to use best efforts to obtain funding from the 
USAC/SLD and VENDOR will not begin Services (including, without limitation, 
construction, installation or activation activities) until after VENDOR receives SBBC 
notification to proceed with the Services, and verification of funding approval. 

1. With specific reference to Internal Connections (IC), a verification 
of Form 486 approval, by the USAC/SLD. VENDOR will 
commence Service(s) as soon as is practical following the receipt of 
the appropriate documentation. 

2) Funding Denial Agreement Termination: If a funding request is denied by the 
USAC/SLD, the Services and/or equipment, shall terminate sixty (60) days from the 
date of the FCDL in which E-Rate funding is denied or on the thirtieth (30111

) day 
following the final appeal of such denial. This termination right applies only to the first 
( 1 51

) year of the multi-year agreement. 

(h) Service Substitutions and Suspension of Payments. VENDOR will provide 
Services and Service Components only as approved by the SLD and may suspend activities 
pending approval of service substitution requests. Insofar as VENDOR services are being 
reimbursed with E-Rate funds and VENDOR becomes aware that USAC/SLD has suspended 
payment resulting from a possible program rule violation or breach of the Agreement by SBBC 
and, accordingly, suspension of services, VENDOR may continue Services upon execution of an 
agreement mutually satisfactory to both parties. 

(i) Non-Appropriations. By executing the Agreement and ordering services, SBBC 
warrants that SBBC has funds appropriated and will pay all monthly amounts due for lease and 
maintenance of the dark fiber WAN, managed network equipment and any related services due 
hereunder through the end of SBBC's current fiscal period. SBBC further agrees to request all 
appropriations and funding necessary to pay for the dark fiber lease and maintenance and managed 
network equipment and related services for each subsequent fiscal period through the end of the 
initial term (described in the first sentence of Section 2.01 ). In the event SBBC is unable to obtain 
the necessary appropriations or funding for the dark fiber lease and maintenance, managed network 
equipment and related Service(s), SBBC may terminate said Service(s) upon the following 
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conditions: (i) SBBC has taken all actions necessary to obtain adequate appropriations or funding; 
(ii) despite SBBC's best efforts funds have not been appropriated and are otherwise unavailable to 
pay for the Service(s); and (iii) SBBC has negotiated in good faith with VENDOR to develop 
revised terms, an alternative payment schedule or a new agreement to accommodate SBBC's 
budget for such Service(s). No penalty shall accrue to SBBC in the event this provision is 
exercised, and except as set forth herein SBBC shall not be obligated or liable for any future 
payments due or any damages as a result of termination under this Agreement. 

SBBC acknowledges and agrees that if SBBC tem1inates the lease and maintenance of the dark 
fiber WAN and managed network equipment and related services due to non-appropriations or any 
other cause, it will no longer have access to or use of the dark fiber as of the effective date of 
termination. 

2.08 Inspection of VENDOR's Records by SBBC. VENDOR shall establish and 
maintain books, records and documents (including electronic storage media) sufficient to reflect 
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR's 
applicable records, regardless of the form in which they are kept, shall be open to inspection and 
subject to audit, inspection, examination, evaluation and/or reproduction, during norn1al working 
hours, by SBBC's agent or its authorized representative to permit SBBC to evaluate, analyze and 
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate, 
analyze and verify the applicable business records of VENDOR directly relating to this Agreement 
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than 
one ( l) time per calendar year. 

(a) Duration of Right to Inspect. For the purpose of such audits, inspections, 
examinations, evaluations and/or reproductions, SBBC's agent or authorized representative shall 
have access to VENDOR's records from the effective date of this Agreement, for the duration of 
the term of this Agreement, and until the later of five (5) years after the termination of this 
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this 
Agreement. 

(b) Notice of Inspection. SBBC's agent or its authorized representative shall provide 
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit, 
inspection, examination, evaluation and or reproduction. 

(c) Audit Site Conditions. SBBC's agent or its authorized representative shall have 
access to VENDOR's facilities and to any and all records related to this Agreement, and shall be 
provided adequate and appropriate work space in order to exercise the rights permitted under this 
section. 

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection, 
examination, evaluation and/or reproduction as permitted under this section shall constitute 
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC's 
denial of some or all of any VENDOR's claims for payment. 
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(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with 
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two 
percent (2%) of the total billings under this Agreement, the actual cost of SBBC's audit shall be 
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually 
entitled, VENDOR shall pay said sum to SBBC within twenty (20) calendar days of receipt of 
written demand unless otherwise agreed to in writing by both parties. 

(f) Inspection of Subcontractor' s Records. If applicable, VENDOR shall require any 
and all subcontractors, insurance agents and material suppliers (hereafter referred to as "Payees") 
providing services or goods with regard to this Agreement to comply with the requirements of this 
section by insertion of such requirements in any written subcontract. Failure by VENDOR to 
include such requirements in any subcontract shall constitute grounds for termination of this 
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees' 
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded 
costs shall become the liability of VENDOR. 

(g) Inspector General Audits. VENDOR shall comply and cooperate immediately with 
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the 
Inspector General or by any other state or federal officials. 

2.09 Notice. When any of the parties desire to give notice to the other, such notice 
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is 
intended at the place last specified; the place for giving notice shall remain such until it is changed 
by written notice in compliance with the provisions of this paragraph. For the present, the Parties 
designate the following as the respective places for giving notice: 

To SBBC: 

With a Copy to: 

To VENDOR: 

With a Copy to: 

Superintendent of Schools 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, florida 3330 I 

Chief Information Officer 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 33301 

Gayle Nelson 
Education Networks of America 
618 Grassmere Park Drive, Suite 12 
Nashville, Tennessee 3722 1 

Kitty Gainer, General Counsel ENA 
Education Networks of America 
618 Grassmere Park Drive, Suite 12 
Nashville, Tennessee 37221 
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2.10 Background Screening. VENDOR shall comply with all requirements of 
Sections IOI2.32, 10I2.465, I012.467 and IOI2.468 Florida Statutes, and all of its personnel who 
(I) are to be permitted access to school grounds when students are present, (2) will have direct 
contact with students, or (3) have access or control of school funds, will successfully complete the 
background screening required by the referenced statutes and meet the standards established by 
the statutes. This background screening will be conducted by SBBC in advance of VENDOR or 
its personnel providing any services under the conditions described in the previous sentence. 
VENDOR shall bear the cost of acquiring the background screening required by Section I 0 I2.32, 
Florida Statutes, and any fee imposed by the Florida Department of Law Enforcement to maintain 
the fingerprints provided with respect to VENDOR and its personnel. The parties agree that the 
failure of VENDOR to perform any of the duties described in this section shall constitute a material 
breach of this Agreement entitling SBBC to terminate immediately with no further responsibilities 
or duties to perform under this Agreement. VENDOR agrees to indemnify and hold harmless 
SBBC, its officers and employees from any liability in the form of physical or mental injury, death 
or property damage resulting from VENDOR's failure to comply with the requirements of this 
section or with Sections I 012.32, I 012.465, I 012.467 and 1012.468 Florida Statutes. 

2.11 Public Records. The following provisions are required by Section 119.070 1, 
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records 
required by SBBC to perform the services required under this Agreement. Upon request from 
SBBC's custodian of public records, VENDOR shall provide SBBC with a copy of any requested 
public records or to allow the requested public records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, 
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or 
confidential and exempt from public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the Agreement's term and following completion of the 
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the 
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of 
VENDOR or keep and maintain public records required by SBBC to perform the services required 
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the 
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential 
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public 
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to SBBC, upon request 
from SBBC's custodian of public records, in a format that is compatible with SBBC 's information 
technology systems. 

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE 
PUBLIC RECORDS RELATING TO THE AGREEMENT, CONTACT THE CUSTODIAN 
OF PUBLIC RECORDS AT 754-321-1900, 
RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK MANAGEMENT 
DEPARTMENT, PUBLIC RECORDS DIVISION, 600 SOUTHEAST THIRD AVENUE, 
FORT LAUDERDALE, FLORIDA 33301. 
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2.12 Liabilitv. This section shall survive the termination of all performance or 
obligations under this Agreement and shall be fully binding until such time as any proceeding 
brought on account of this Agreement is barred by any applicable statute oflimitations. 

(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 
768.28, Florida Statutes, for its acts of negligence, or its employees' acts of negligence when acting 
within the scope of their employment and agrees to be liable for any damages resulting from said 
negligence. 

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend 
SBBC, its agents, servants and employees from any and all claims, judgments, costs, and expenses 
including, but not limited to, reasonable attorney's fees, reasonable investigative and discovery 
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or 
become obligated to pay on account of any, all and every claim or demand, or assertion of liability, 
or any claim or action founded thereon, arising or alleged to have arisen out of the products, goods 
or services furnished by VENDOR, its agents, servants or employees; the equipment ofVENDOR, 
its agents, servants or employees while such equipment is on premises owned or controlled by 
SBBC; or the negligence of VENDOR or the negligence ofVENDOR's agents when acting within 
the scope of their employment, whether such claims, judgments, costs and expenses be fo r 
damages, damage to property including SBBC's property, and injury or death of any person 
whether employed by V~NDOR, SBBC or otherwise. 

2.13 Insurance Requirements. VENDOR shall comply with the following insurance 
requirements throughout the term of this Agreement: 

(a) General Liability. VENDOR shall maintain General Liability insurance during the 
term of this Agreement with limits not less than $1 ,000,000 per occurrence for Bodily Injury/ 
Property Damage; $1,000,000 General Aggregate; and limits not less than $1 ,000,000 for 
Products/Completed Operations Aggregate. 

(b) Professional Liability/Errors & Omissions. VENDOR shall maintain 
Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit 
of not less than $1 ,000,000 per occurrence covering services provided under this Agreement. 

(c) Workers' Compensation. VENDOR shall maintain Workers' Compensation 
insurance during the term of this Agreement in compliance with the limits specified in Chapter 
440, Florida Statutes, and Employer's Liability limits shall not be less than 
$100,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit). 

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto 
Liability insurance with Bodily Injury and Property Damage limits of not less than $1 ,000,000 
Combined Single Limit. 

(e) Acceptability of Insurance Carriers. The insurance policies required under this 
Agreement shall be issued by companies qualified to do business in the State of Florida and having 
a rating of at least A- VI by AM Best or Aa3 by Moody' s Investor Service. 
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(f) Verification of Coverage. Proof of the required insurance must be furnished by 
VENDOR to SBBC's Risk Management Department by Certificate of Insurance within fifteen 
(15) calendar days of the date of this Agreement. To streamline this process, SBBC has partnered 
with EXIGIS Risk Management Services to collect and verify insurance documentation. All 
certificates (and any required documents) must be received and approved by SBBC's Risk 
Management Department before any work commences to permit VENDOR to remedy any 
deficiencies. VENDOR must verify its account information and provide contact details for its 
Insurance Agent via the link provided to it by email. 

(g) Required Conditions. Liability policies must include the following terms on the 
Certificate of Insurance: 

1) The School Board of Broward County, Florida, its members, officers, employees and 
agents are added as additional insured. 

2) All liabi lity policies are primary of all other valid and collectable coverage maintained 
by The School Board of Broward County, Florida. 

3) Certificate Holder: The School Board of Broward County, florida, c/o EXIGIS Risk 
Management Services, P.O. Box 4668-ECM, New York, New York 10163-4668. 

(h) Cancellation of Insurance. VENDOR is prohibited from providing services under 
this Agreement with SBBC without the minimum required insurance coverage and must notify 
SBBC within two (2) business days if required insurance is cancelled. 

(i) SBBC reserves the right to review, reject or accept any required pol icies of 
insurance, including limits, coverage or endorsements, herein throughout the term of this 
Agreement. 

2.14 Nondiscrimination. 

(a) As a condition of entering into this Agreement, VENDOR represents and warrants 
that it wi ll comply with the SBBC's Commercial Nondiscrimination Policy, as described under, 
Section D.l of SBBCs Policy No. 3330 - Supplier Diversity Outreach Program. 

(b) As part of such compliance, VEN DOR shall not discriminate on the basis of race, 
color, religion, ancestry or national origin, sex, age, marital status, sexual orientation, or on the 
basis of disability or other unlawful forms of discrimination in the solicitation, selection, hiring, 
or commercial treatment of subcontractors, vendors, suppliers, or commercial customers, nor shall 
VENDOR retaliate against any person for reporting instances of such discrimination. VENDOR 
shall provide equal opportunity for subco!ltractors, vendors, and suppliers to participate in all of 
its public sector and private sector subcontracting and supply opportunities, provided that nothing 
contained in this clause shall prohibit or limit otherwise lawful efforts to remedy the effects of 
marketplace discrimination that have occurred or are occurring in the SBBC's relevant 
marketplace. VENDOR understands and agrees that a material violation of this clause shall be 
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considered a material breach of this Agreement and may result in termination of this Agreement, 
disqualification of the company from participating in SBBC Agreements, or other sanctions. This 
clause is not enforceable by or for the benefit of, and creates no obligation to, any third party. 

2.15 Annual Appropriation. The performance and obligations of SBBC under this 
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. lf 
SBBC does not allocate funds for the payment of services or products to be provided under this 
Agreement consistent with the provisions of Section 2.06(i) above, this Agreement may be 
terminated by SBBC at the end of the period for which funds have been allocated. SBBC shall 
notify the other party at the earliest possible time before such termination. No penalty shall accrue 
to SBBC in the event this provision is exercised, and SBBC shall not be obligated or liable for any 
future payments due or any damages as a result of termination under this section. 

2.16 Excess Funds. Any party receiving funds paid by SBBC under this 
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon 
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded 
to SBBC. 

ARTICLE 3- GENERAL CONDITIONS 

3.01 No Waiver of Sovereign Immunitv. Nothing herein is intended to serve as 
a waiver of sovereign immunity by any agency or political subdivision to which sovereign 
immunity may be applicable or of any rights or limits to liability existing under Section 768.28, 
florida Statutes. This section shall survive the termination of all performance or obligations under 
this Agreement and shall be fully binding until such time as any proceeding brought on account of 
this Agreement is barred by any applicablestatute oflimitations. 

3.02 No Third Partv Beneficiaries. The parties expressly acknowledge that it is 
not their intent to create or confer any rights or obligations in or upon any third person or entity 
under this Agreement. None of the parties intend to directly or substantially benefit a third party 
by this Agreement. The parties agree that there are no third party beneficiaries to this Agreement 
and that no third party shall be entitled to assert a claim against any of the parties based upon this 
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of 
the State of Florida to be sued by third parties in any matter arising out of any Agreement. 

3.03 Independent Contractor. The parties to this Agreement shall at all times be 
acting in the capacity of independent contractors and not as an officer, employee or agent of one 
another. Neither party or its respective agents, employees, subcontractors or assignees shall 
represent to others that it has the authority to bind the other party unless specifically authorized in 
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC 
employees shall exist as a result of the performance of any duties or responsibilities under this 
Agreement. SBBC shall not be responsible for social security, withholding taxes, contributions to 
unemployment compensation funds or insurance for the other party or the other party's officers, 
employees, agents, subcontractors or assignees. 
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3.04 Default. The parties agree that, in the event that either party is in default of 
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party 
(30) calendar days written notice to cure the default. However, in the event said default cannot be 
cured within said thirty (30) calendar day period and the defaulting party is diligently attempting 
in good faith to cure same, the time period shall be reasonably extended to allow the defaulting 
party additional cure time. Upon the occurrence of a default that is not cured during the applicable 
cure period, this Agreement may be terminated by the non-defaulting party upon sixty (60) 
calendar days written notice. This remedy is not intended to be exclusive of any other remedy, and 
each and every such remedy shall be cumulative and shall be in addition to every other remedy 
now or hereafter existing at law or in equity or by statute or otherwise. No single or partial exercise 
by any party of any right, power, or remedy hereunder shall preclude any other or future exercise 
thereof. Nothing in this section shall be construed to preclude termination for convenience 
pursuant to Section 3.05. 

3.05 Termination. 

(a) This Agreement may be canceled with or without cause by SBBC during the term 
hereof upon sixty (60) calendar days written notice to the other parties of its desire to terminate 
this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata refund of 
pre-paid amounts for any services that are scheduled to be delivered after the effective date of such 
termination, unless such amounts are required to be paid in connection with the termination 
pursuant to Sections 3.05(b) and 3.05(c) below. SBBC shall have no liability for any property left 
on SBBC's property by any party to this Agreement after the termination of this Agreement. Any 
party contracting with SBBC under this Agreement agrees that any of its property placed upon 
SBBC 's facilities pursuant to this Agreement shall be removed within ninety (90) business days 
following the termination, conclusion or cancellation of this Agreement and that any such property 
remaining upon SBBC's facilities after that time shall be deemed to be abandoned, title to such 
property shall pass to SBBC, and SBBC may use or dispose of such property as SBBC deems fit 
and appropriate. 

(b) Iftermination is due to VENDOR's failure to comply with the requirements of the 
E-Rate Program or VENDOR's uncured default of this Agreement (as described in Section 3.04), 
SBBC shall have no further liability to VENDOR except for any unpaid portions of services 
already rendered or that will be rendered prior to the effective date of applicable termination, which 
shall be paid to VENDOR prior to the effective date of the applicable termination. 

(c) SBBC understands that VENDOR is required to enter into a substantial long-tem1 
obligation in order to deliver the services described herein, and VENDOR is only incurring this 
obligation based on a commitment from SBBC that it will receive full benefit of the initial term of 
this Agreement at all 265 sites, as described in the first sentence of Section 2.01. If termination is 
for any other reason than specified in Section 3.05(b) above, SBBC shall immediately pay to 
VENDOR an amount equal to all future payments (as described in Sections 2.03(a) and 2.03(b)) 
that would be owed to VENDOR during the initial term of the Agreement . For the avoidance of 
doubt, such amounts shall be owed by SBBC regardless of whether the services described herein 
have been rendered, and VENDOR shall have no obligation to provide such services after 
termination of this Agreement. The parties acknowledge and agree that this provision is a material 
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aspect of the Agreement and VENDOR would not enter into this Agreement without such 
provision. 

(d) SBBC further acknowledges and agrees that if SBBC terminates this Agreement 
with or without cause, it will no longer have access to or use of the dark fiber as of the effective 
date of termination. 

(e) Individual Circuit Termination. SBBC may terminate services on an individual circuit 
basis, without the need to terminate the Agreement in its entirety. 

3.06 Compliance with Laws. Each party shall comply with all applicable federal , 
state and local laws, SBBC policies, codes, rules and regulations in performing its duties, 
responsibilities and obligations pursuant to this Agreement. 

3.07 Place of Performance. All obligations of SBBC under the terms of this 
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall 
be payable and performable in Broward County, Florida. 

3.08 Governing Law and Venue. This Agreement shall be interpreted and 
construed in accordance with and governed by the laws of the State of Florida. Any controversies 
or legal problems arising out of this Agreement and any action involving the enforcement or 
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State 
courts of the Seventeenth Judicial Circuit ofBroward County, Florida or to the jurisdiction of the 
United States District Court for the Southern District of Florida. Each party agrees and admits that 
the state courts of the Seventeenth Judicial Circuit ofBroward County, Florida or the United States 
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute 
arising under this Agreement. 

3.09 Entirctv of Agreement. This document incorporates and includes all prior 
negotiations, correspondence, conversations, agreements and understandings applicable to the 
matters conta ined herein and the parties agree that there are no commi tments, agreements or 
understandings concerning the subject matter of this Agreement that are not contained in this 
document. Accordingly, the parties agree that no deviation from the terms hereof shall be 
predicated upon any prior representations or agreements, whether oral or written. 

3.10 Binding Effect. This Agreement shall be bind ing upon and inure to the 
benefit of the parties hereto and their respective successors and assigns. 

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned, 
transferred or encumbered by any party without the prior written consent of the other party. There 
shall be no partial assignments of this Agreement including, without limitation, the partial 
assignment of any right to receive payments from SBBC. 

3.12 Captions. The captions, section designations, section numbers, article 
numbers, titles and headings appearing in this Agreement are inserted only as a matter of 
convenience, have no substantive meaning, and in no way define, limit, construe or describe the 
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scope or intent of such articles or sections ofthis Agreement, nor in any way affect this Agreement 
and shall not be construed to create a conflict with the provisions of this Agreement. 

3.13 Scvcrabilitv. In the event that any one or more of the sections, paragraphs, 
sentences, clauses or provisions contained in this Agreement is held by a court of competent 
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not 
affect the remaining portions of this Agreement and the same shall remain in full force and effect 
as if such invalid, illegal, unlawful , unenforceable or void sections, paragraphs, sentences, clauses 
or provisions had never been included herein. 

3.14 Preparation of Agreement. The parties acknowledge that they have sought and 
obtained whatever competent advice and counsel as was necessary for them to form a full and 
complete understanding of a ll rights and obligations herein and that the preparation of this 
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent 
and the resulting document shall not, solely as a matter of judicial construction, be construed more 
severely against one of the parties than the other. 

3.15 Amendments. No modification, amendment, or alteration in the terms or 
conditions contained herein shall be effective unless contained in a written document prepared 
with the same or similar formality as this Agreement and executed by each party hereto. 

3.16 Waiver. The parties agree that each requirement. duty and obligation set 
forth herein is substantial and important to the formation of this Agreement and, therefore, is a 
material term hereof. Any party 's failure to enforce any provision of this Agreement shall not be 
deemed a waiver of such provision or modification of this Agreement unless the waiver is in 
writing and signed by the party waiving such provision. A written waiver shall only be effective 
as to the specific instance for which it is obtained and shall not be deemed a continuing or future 
waiver. 

3.17 Force Ma jeure. Neither party shall be obligated to perform any duty, 
requirement or obligation under this Agreement if such perfom1ance is prevented by fire, 
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other 
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the 
control of either party, and which cannot be overcome by reasonable diligence and without unusual 
expense ("Force Majeure"). In no event shall a lack of funds on the part of either party be deemed 
Force Majeure. 

3.18 Survival. All representations and warranties made herein, indemnification 
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit 
of records and property, obligations to maintain the confidentiality of records, reporting 
requirements, and obligations to return public funds shall survive the termination of this 
Agreement. 

3.19 Agreement Administration. SBBC has delegated authority to the Superintendent 
of Schools or his/her designee to take any actions necessary to implement and administer this 
Agreement. 
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3.20 Counterparts and Multiple Originals. This Agreement may be executed in 
multiple originals, and may be executed in counterparts, each of which shall be deemed to be an 
original, but all of which, taken together, shall constitute one and the same Agreement. 

3.21 AuthoritV. Each person signing this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of 
the party for whom he or she is signing, and to bind and obligate such party with respect to all 
provisions contained in this Agreement. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement 
on the date first above written. 

!THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGES FOLLOW] 
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..... 

FORSBBC: 

(Corporate Seal) 

ATfEST: 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

Approved as to Form and Legal Content: 

Digitally signed by Eric 
Abend 

~ ~ Reason: ENA 2020 
Date: 2020.02.21 

------ 08:15:34 -05'00' 
Office of the General Counsel 

(THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS] 
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FOR VENDOR: 

(Corporatt: Seal) 

EDUCATION NETW 
ATTEST: 

, Secretary 

The Following Notarization is Required for Every Agreement Without Regard to 
Whether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses. 

STATEOF ~11n~P$Se~ 
COUNTY Of 'Df\J, dso~ 

The fo regoing instrument was acknowledged before me this 20 --&l 
,c; bllUrt't>j , 2o zc by !Vlichq~ l H c /{eLl--t.y 

Name of Person 

day of 
of 

Edc..tot+•of'ol N~WQ/Z)(:A c? ~.tiC~ • ..z:rt.. , on behalfof the corporation/agency. 
Name of Corporation or Agency 

He/She is personally known to me or produced --- - - ---::------:--- --- as 
identification and did/did not first take an oath. Type of Identification 

~X~ 
Signature- Notary Public 

My Commission Expires: 

\[1 cJtie L. )/D/-/-kQm y?~ R 
(SEAL) Printed Name of Notary 

Notary's Commission No. 
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~-

Digital Learning- Students and teachers can 
harness the power of technology to 
personalize learning and differentiate 
instruction using digital tools 

Security- Digital and Physical Security 
requires a fast, efficient, well-designed 
network 

Engaged Communities- BCPS staff and 
students use programs everyday on the 
BCPS network that help them stay 
connected to each other and their 
community 
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· Layer & Specification ' 

Uplink, Firewall & Datacenter 
-Specification: 40Gbps fiber 
uplinks; 80Gbps firewa ll 
capacity 

Wide Area Network (WAN) 
-Specification: Hub and spoke 
design with 1Gbps at 75% of 
sites; 10Gpbs at 25% 

School Switching & Routing 
-Specification: 1Gbps switch 
ports; 2Gbps uplinks within 
schools 

Wireless Access Points {WAPs) 
-Specification: 17,600 WAPs 
deployed district wide 
- 802.11 ac/n 5GHz 

~ 

Description .. 
. ..•··· 

The uplink is the cabl ing that connects the District back to its internet service 
provider {ISP). The firewall is a server (powerful computer) that provides security by 
inspecting all internet traffic leaving and entering the district. This and other 
equiprrient resides in the datacenter. 

The wide area network (WAN) is comprised of cables beneath the ground, 
connecting all schools and facilities back to t he datacenter. 

Equipment at school and office sites used to receive the internet cabl ing from the 
street and spread the data connectivity throughout each building in a system of 
relayed cables. 

Wireless Access Points are typically attached to cei lings and provide w ireless internet 
access to students, staff, and members of the public in BCPS facilities. In schools, one 
WAP per classroom is usually placed with more devices used in dense areas such as 
media centers and cafeterias. 
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'. Equipment &· Sp!!c 

Uplink, Firewall & 
Datacenter 
-Performance: Firewall 99% 
avg. uptime vs. 99.9% 
industry standard1; Firewall 
CPU utilization 75% 

Wide Area Network (WAN) 
- Performance: Currently 
98.31% avg.2 availabilityvs. 
99.9% industry standard1 

School Switching & Routing 
- Performance: 98.3 avg. 
uptime vs. 99.9% uptime 
industry standard1 

Wireless Access Points 
(WAPs) 
-Performance: 60Mbps to 
160M bps 

Bond funds were used to upgrade firewall, load 
balancing, routing and District switching, as well as 
DNS/DHCP, but funds need to be identified to sustain 
assets 

Speeds are good, but there is only one path back to 
internet provider 

WAN capacity is dramatically lower than SETDA/FCC 
recommendation (e.g., 10 Gbps vs. 40Gbps needed for 
Cypress Bay) 

WAN design lacks resiliency, resulting in frequent 
schoolwide outages. 

No statistics available on within-school data 
performance due to lack of tools (e.g., SolarWinds) 

No refresh cycle defined; equipment replaced on ad­
hoc basis 

WAPs currently running under heavy load (avg. 70% 
CPU utilization) 

Currently expecting increased laptop density and BYOD 
to add 3 additional devices per secondary student. 

Identify funds to refresh District network 
equipment (SY20 Cat 2 Equipment E-Rate bid) 

Add 2nd path to Internet (SY21) 

Outsource firewall management to experts 
(SY223) 

Transition from hub & spoke to ring design 
(SY20) 

Develop plan to annually refresh E-Rate eligible 
network equipment (SY20) 

Identify funding to increase number of WAPs 
deployed to support classroom 

~ 
·---~-~ 

_ :: _ 1 = 99% allows for 88 hours of downtime annually; NB - Fulton County Schools manages to 99.98% uptime; 1 ::; Repotte'it'by AT&T M!Oiu:Jall..J..'Ii111'. v iiJi FCC approval of firewall features for E·Rate _ ···-~ __ ....... ...., ........... ,, ,.., ..• ·.,;. ti· ,. ...,. <1· .• ,.... ,. c~.:-&- ~ .. ,.-. •.n;;u·: 



Current 
Design 

~ 

A Ring Provides Another Path for Traffic if a Line Goes Down 

D 

Proposed 
Design 
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Project Plan 
• RFP Solicitation Sept 2018- Nov 2018 
• Posted the Recommendation Tabulation with the RFP Evaluation Committee's 

official Award Recommendation- Dec 2018 
• Negotiations and contract work- 2019 
• Board Approval & Award Mar 2020- Pending 

• Submit for Erate March for Erate Approval - March 15 2020 
• Vendor to start legwork on building Fiber Network- July 2020 
• Begin Site cutover from Hub & Spoke to Ring Design - Jan 2021 
• Complete site migration Aug - Sept 2022 

Governance 
• Office Of Safety, Security, Emergency Preparedness 

• Office Of Information & Technology 

~ 
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~p &W h . S . ·•t'n· .rocurement are ousmg erv1ces 
RECOMMENDATION TABULATION VW Broward County Public Schools 

RFP#: 19-097E Tentative Board Meeting Date*: MARCH 2019 ------------------------
RfP Title: \VAN Fiber Options #Notified: 518 # Downloaded: __ --:2:..:.1 __ _ 

For: 

Fund: 

INFORMATION & TECliNOLOGY DEPARTMENT 
(School/Department) 

I & T'S OPERATING BUDGET 

#of Responses Ree'd: ___ ....;;.6 __ # of"No Bids": _ ___:.0 __ 

RFP Opening Date : 11/13118 

Advertised Date: 9/24118 

I'OSTII'G OF RFP RECOM~fENOATIONfl':\BULATIOI': RFP Recommendations and Tabulations will be posted in the Procurement & 
Warehousing Services and \\'W\\'.Dcmand~tar.com (iil3:00 pm and will remain posted for 72 hours. Any person who is adversely affected by the decision 
or intended decision shall file a notice of protest, in writing, within 72 hours after the posting of the notice of decision or intended decision. The formal 
written protest shall be filed within ten (10) days alier the date the notice of protest is filed. Failure to life a notice of protest or failure to file a fonnal 
written protest shall constitute a waiver of proceedings under this chapter. S.::ction 120.57(3)(b), Florida Statutes, stat.::s that "The fonnal written protest 
shall state with ,,articularity the facts and law upon which the protest is based." Saturdays, Sundays, state holidays and days during which the District is 
closed shall be excluded in the computation of the 72-hour time period provided. Filings shall be at the office of the Director of l'rocurc:rncnt & 
Warehousing Services, 7720 West Oakland Park Boulevard, Suite 323, Sunrise, Florida 33351. Any person who files an action protesting an intended 
decision shall post with the School Board, at the time of filing the fonnal written protest, a bond, payable to The School l3oard of Broward County, 
Florida, (SI313C), in an amount equal to one percent (I%) ofthe estimated value of the contr.Jct. Failure to post the bond required by SI3!3C Policy 3320. 
!'art VIII. Purchasing Policies, Section N. within the time allowed for filing a bond shall constitute a waiver of the right to protest. 

(*)The Cone of Silence, as stated in the ITB I RFP I RFQ I HARD BID, is in effect until it is approved by SBBC. The Board meeting 
date stated above is tentative. Con finn with the Purchasing Agent of record for the actual date the Cone of Silence has concluded. 

RECOMMENDATION TABULATION 

PROPOSALS WERE EVALUATED BY THE FOLLO\VING RFP EVALUATION COMMITfEE MEMBERS: 
DIANE SHAPIRO- JNFORMA TION & TECHNOLOGY DEPARTMENT- SR. TELECOM ANALYST 
JASON GREENBERG - INFORMATION & TECHNOLOGY DEPARTMENT- SYSTEM ANALYST 
RICK REYNOLDS - BE CON (BROW ARD EDUCA TlON COMMUNICATIONS NETWORK)- DIRECTOR 
RUSSELL KAUFMAN - MIAMI DADE COLLEGE- CAMPUS CHIEF INFORMA TlON OFFICER 
TERESA MACRI-INFORMATION & TECHNOLOGY DEPARTMENT- DIRECTOR, IT SECURITY 

NETWORK DESIGN WAS EVALUATED BY THE FOLLOWING EXPERT PANEL: 
ARTEM ASTAFIEV- rNFORMA TJON & TECHNOLOGY DEPARTMENT- SYSTEMS ANALYST 
CHUCK GRIFFIN- BECON (BROW ARD EDUCATION COMMUNICATIONS NETWORK)- ENGINEERING MANAGER 
DANIEL MlRONES - INFORMATION & TECHNOLOGY DEPARTMENT-INFORMATION SECURITY MANAGER 
MICHAEL LUZADDER - JNFORMA T!ON & TECHNOLOGY DEPARTMENT- SYSTEMS ANALYST Ill 
WILLIAM LEONARD - ATLANTIC TECHNICAL HIGH SCHOOL & TECHNICAL COLLEGE- MICROTECH SPEC 

SIM/WBE ADVISOR- ANNE-MARIE RICHARDS 

IN ACCORDANCE WITH SECTION 5.1. EVALUATION OF PROPOSALS AND THE EVALUATION COMMIITEE, IT IS 
RECOMMENDED THAT THE FOLLOWING PROPOSER($) BE RECOMMENDED FOR APPROVAL BY THE SCHOOL BOARD: 

•:• ENA SERVICES, LLC 
•:• ENA SERVICES, LLC 
•:• ENA SERVICES, LLC 

OPTION I 
OPTION 2 
OPTION 3 

CONTRACT PERIOD: JULY I, 20 19 THROUGH JUNE 30, 2029 WITH AN OPTION FOR THREE (3) ADDITIONAL FIVE (5) YEAR 
RENEWAL PERIODS. 

By: -----~---------....-,,....-...,--,-----....,....---------------------- Date: 
(Purchasing. Agent) 

Deccmbcr4. 2019 

1l1e School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, gender expression, 
national origin, m:uital s~atus, race, religion, sex or sexual orientation. Individuals who wish to file a discrimination complaint, may c:~ll the Executive Director, Benefits & EEO 

Compliance at 754·321·21 SO or Teletype Machine (ITY) at 754-321·21 58. 

Individuals with disabilities requesting accommodations under the Am~ricnns with Di~abilitics Act (ADA) may call the Equal r:duc:nional Opportunitie~ 
(EEO) at 754-3.21-2150 or Teletype Machine ('ITY) at 754-32 1-:! 158. 

REVISED: 5/19/:!017 
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.~ P~ocurement & Warehousing Services 
V. Broward County Public Schools RECOMMENDATION TABULATION 

19-097E 
BID RE.IECTION 

RE.JECT BJO FROM COJ\JCAST BUSINESS COl\11\nTNICATIONS, LLC 

TilE PROPOSER REfUSED TO ACCEPT SBBC'S TERMS AND CONDITIONS AND ADDED A CONDITION TO TilE REQUIRED RESPONSE 
FORM STATING: "THE COMCAST ENTERPRJSE MASTER SERVICES AGREEMENT, ATTACHED TO THE RESPONSE SHALL GOVERN 
ANY AGREEMENT FOR SERVlCES BETWEEN THE PARTIES. NO PART OF THE RFP OR RESPONSE SHALL BE DEEMED A 
CONTRACTUAL TERM UNLESS INCLUDED IN SAID AGREEMENT." THE PROVISJONS IN THE REFERENCED COMCAST ENTERPRISE 
MASTER SERVICES AGREEI\.fENT ARE IN CONFLICT WITH THE RfP INCLUDING SECTION 4.2 AND REQUIRE THE REJECTION OF ITS 
PROPOSAL. 

AS STATED IN SECTION 1: 
"PROPOSER AGREES TO UNCONDITIONAL ACCEPTANCE OF THE CONTENTS OF ALL PAGES IN TinS RFP, AND ALL APPENDICES, 
AND THE CONTENTS OF ANY ADDENDA RELEASED HERETO; l'ROPOSER AGREES TO nE BOUND TO Al\'Y AND ALL 
SJ>ECIFlCATIONS, T ERMS AND CONDITIONS CONTAINED IN TlfE RFP, AND ANY RELEASED ADDENDEA AND UNDERSTAND 
THAT THE FOLLOWING ARE REQUIREMENTS OF TI-US RFP AND FAILURE TO COMl'LY WILL RESULT IN DISQUALIFICATION OF 
PROI'OSAL SUUi\UTfED.'' 

The Schoollloard ofl3roward County, Florida, prohibits any policy or procedure which n:sults in discrimination on the basis of age, color, disability. gender expression, 
national origin, marital st:ltus, race. religion, sex or sexual oricnt:ltion. lndi\'iduals who \\'ish to file a discrimination complaint, may call the Executi\'C Director, Benefits&. EEO 

Compliance at 754-321-2150 or Tc:lctype Machine (TIY) at 754-321-2158. 

Individuals with di~abili tics requesting accommodations under the Americans "ith Disabilities Act (ADA) may call the l;.qual Educational Opponunities 
(EEO) at 754-321-2150 or Teletype Machine ('ri'Y) at 754-321-2158. 

REVISED: S/19/2017 
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~PROCUREMENT & WAREHOUSING SERVICES 
V/111' Broward County Public Schools 

FINAL SCORE TABULATION SHEET 

Bid No: 19-097E 

Title of Bid: WAN Fiber Options 

Purchasing Agent Name: Harmoni Clealand 

Bid Opening Date: November 13, 2018 

Evaluation Meeting: November 28,2018 

Proposer's Name Total Score Recommended for Award 

Option 1 

AT & T(Option I) 71.2 

ENA (Option I) 92.2 -/ 

WAN Rack (Option I) 75.9 

Zayo (Option I) 64.5 

Option 2 

ENA (Option 2) 92.1 -/ 

Zayo (Option 2) 67.1 

Option 3 

ENA (Option 3) 92.2 -/ 

Uniti (Option 3 53.2 
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~PROCUREMENT & WAREHOUSING SERVICES 
V,., Bto.~rd (Q~Unty Pwblioc S'hooh 

Did No: 

Title or Bid: 

Evaluators 

AT & T (Option I) 
ENA (Option I) 
ENA <Option 2) 
ENA (Option 3) 
Uniti (Option 3 
WANRack (Option I) 
Zayo (Option I) 
Zavo (Option 2) 

AT & T (Option I) 
ENA (Option I) 
ENA (Option 2) 

ENA (Option 3) 
Uniti (Option 3 
\VAN Rack (Ootion I) 
Zavo (Ootion I) 
Zavo (Option 2) 

Iii Jntoc 
·NA Jnt 011 
·.NA )nllnn 
·NA Jnllnn 

not1 Jntonn 
'AN tacl· tOnuon 
""n ')ntonn 
.avn :Jntonn 

AT & T (Option I) 
ENA (Option I) 
ENA (Option 2) 
ENA (Option 3) 
Uniti (Option 3 
W ANRack (Ontion I) 
Zayo (Ontion I) 
Zavo (Option 2) 

AT & T (Option I) 
ENA (Option I) 
ENA (Option 2) 
ENA (Option 3) 
Uniti (Option 3 
\V ANRack (Option I) 
Zavo (Option I) 
Zavo (Option 2) 

SCORE DETAILS 
19-097E 

WAN Fiber Options 

Diane Jason Rick Russell Teresa 

Qualifications & Experience- Maximum Points: 20 
20.0 18.0 20.0 18.0 20.0 
19.0 20.0 20.0 15.0 19.0 
19.0 19.5 20.0 15.0 19.0 
19.0 20.0 20.0 I 5.0 19.0 
14.0 7.0 11.5 17.0 8.5 
15.0 11.0 16.0 14.0 10.0 
15.0 14.0 20.0 17.0 18.0 
15.0 14.0 20.0 17.0 18.0 
Scope or Work -l\laximuml'oints: 10 
10.0 9 .0 10.0 9.0 8.0 
10.0 10.0 9.5 7.0 8.5 
10.0 10.0 9.5 7.0 8.5 
10.0 10.0 9 .5 7.0 8.5 
9.0 9.0 10.0 8.0 7.5 
9.0 8.0 10.0 7.0 7.0 
9.0 10.0 10.0 8.0 8.5 
9.0 10.0 I 0.0 8.0 8.5 
Presentation- l\l llximum l'oints: 5 

Network Dcsi~n - Maximum l'oints: 25 

Per RFP. thiS section scored by ~rts. 
&e Network Design EvaiJiatlon Score Worksheet for more 

details. 

Cost or Services- l\laximum Points: 30 

Per RFP, thiS section scored by PWS. 
Sec PWS E~'0/11atoon Score Worksheet for more detaols. 

S/M/WBE -Maximum l'oints: 10 

Average 
Points 

19.2 
18.6 
18.5 
18.6 
I 1.6 
13.2 
16.8 
16.8 

9.2 
9.0 
9.0 
9.0 
8.7 
8.2 
9.1 
9.1 

12.4 
24.6 
24.6 
24.6 
18.4 
21.4 
19.6 
19.6 

20 
30 
30 
30 
14 
23 
19 
22 

AT & T (Option I) 10 
ENA (Option I) J 0 
ENA <Ootion 2) l 0 

17E7N:!.A!.:(".:O:=:ntti""on"-3::0I)t--___ -1 Per RFP, this section scored by S11pplier Diw:rsity Dept (SDOP). 1-- -'-:1 0,.__-i 
Uniti (Ontion 3 &e PWS E•·aluation Score Worksheet for more derails. 0 
WANRack (Option I) 10 
Zayo (Option I) 0 
Zavo (Option 2) 0 

GRAND TOTAL- Maximum Points: 100 
AT & T (Ootion I) 71.2 
ENA lOotion I) 92.2 
ENA (Option 2) 92.1 
ENA (Option 3) 92.2 
Uniti (Option 3 53.2 
WANRack lOotion I) 75.9 
Zavo lOot ion I) 64.5 
Zavo (Option 2) 67.1 
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ePROCUREMENT & WAREHOUSING SERVICES 
Vf6 Brow••·d Cour~tt Pt.~bri< Schools 

NETWORK DESIGN SCORE DETAILS 

Bid No: 19-097E 

Title of Bid: WAN Fiber Ootions 

Evaluators 
Art Chuck Willi:1m Michael D:micl Average 

Astafiev Griffin Leonard Luzaddcr Mironcs Points 

4.4.4.1 (l\luimum 6) 
AT&T (Option I) 2 3 0 3 0 1.6 
ENA (Option I) 6 6 6 5 6 5.8 
ENA (Option 2) 6 6 6 5 6 5.8 
ENA (Option 3) 6 6 6 5 6 5.8 
Unili (Oj>lion 3) 3 3 4 2 5 3.4 
WANRack (Option I) 3 5 2 3 6 3.11 
Zayo (Option I) 4 5 5 3 5 4.4 
Zavo (Option 2) 4 5 5 3 5 4.4 
4.4.4.2 (1\laxiruum 3) 
AT&T (Option I) 2 3 3 2 0 2.0 
ENA (Ot>tion I) 3 3 3 3 3 3.0 
ENA (Option 2) 3 3 3 3 3 3.0 
ENA (Option 3) 3 3 3 3 3 3 .0 
Uniti (Option 3) 3 2 3 I 2 2.2 
WAN Rack (Option I) 3 3 3 3 3 3.0 
Zayo (Option I) 3 3 3 2 2 2.6 
Zavo (Option 2) 3 3 3 2 2 2.6 
4.4.4.3 (Maximum 4) 
AT&T(Option I) 2 4 4 3 0 2.6 
ENA (Option I) 4 4 4 4 4 4.0 
ENA (Option 2) 4 4 4 4 4 4.0 
ENA (Option 3) 4 4 4 4 4 -'.0 
Uniti (Option 3) 3 3 4 3 3 3.2 
WANRack (Option I) 4 4 3 4 4 3.8 
Zavo (Option I) 3 4 4 3 3 JA 
Zavo (Option 2) 3 4 4 3 3 3A 
-'.4.-'.4 ~laximum 12) 
AT&T (Option I) 6 5 7 7 6 6.2 
ENA (Option I) 12 12 12 12 II 11.8 
ENA (Option 2) 12 12 12 12 II 11.8 
ENA (Option 3) 12 12 12 12 I I 11.8 
Uniti (Option 3) 12 8 7 JO II 9.6 
\V ANRack (Option I) 12 10 9 12 It J0.8 
Zavo (Option I) 12 10 4 10 10 9.2 
Zavo (Option 2) 12 10 4 10 10 9.2 

Total Network Design Score (Maximum 25) 

AT&T (Option I) 12 15 14 15 6 12.4 
ENA (Option I) 25 25 25 24 24 24.6 
ENA (Option 2) 25 25 25 24 24 24.6 
ENA (Option 3) 25 25 25 24 24 24.6 
Uniti (Option 3) 21 16 18 16 21 18.4 
WANRack (Option I) 22 22 17 22 24 21.4 
Zayo (Option I) 22 22 16 18 20 19.6 
Z:tyo (Option 2) 22 22 16 18 20 19.6 
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*PROCUREMENT & WAREHOUSING SERVICES 
VI:!J' Brow~rd County Public Schools 

PWS EVALUATION SCORE WORKSHEET 
Note: ALL Sections below scored by Procurement & Warehousing Services (PWS) 

Bid No: 19-097E 
Title of Bid: WAN Fiber Options 

Cost Scored by: Har·moni Clealand 
Cost Max Points: 30 

SIM/WBE Scored by: Anne-Marie Richards 
S/M/W/BE Max Points: 10 

From all Proposers, the LOWEST total cost is: $31,709,496.00 

Proposer's Name 
S/M/\VBE Evaluation 

Proposer's Total Cost Cost Evaluation Points 
Points 

AT & T (Option I) 10 $ 46,575,623.40 20 
ENA (QQtion I) 10 $ 31.709,496.00 30 
WAN Rack (Option I) JO s 41, 120.640.00 23 
Zayo (Option I) 0 $ 50,088,0 14.40 19 

From all Proposers, the LOWEST total cost is: $31,680,000.00 

Proposer's Name 
SIM/WBE Evaluation 

Proposer's Total Cost Cost Evaluation Points 
Points 

ENA (Option 2) 10 $ 31,680,000.00 30 
Zayo (Option 2) 0 $ 44,033,999.56 22 

From all Proposers, the LOWEST total cost is: $29,092,000.00 

Proposer's Name 
S/MIWBE Evaluation 

Proposer's Total Cost Cost Evaluation Points 
Points 

ENA (Option 3) 10 s 29,092.000.00 30 
Uniti (Option 3 0 $ 60.334,560.00 14 

* II Prepesers the I.()WES=I teffil east is: S 

• The Excel Summary Pricing sheet released wilh the RFP for Vendo(s to populate with their pricing, was missing lhe Category 1 Network Equipment Managed Service Monthly 
Fee column for the WAN IRU option. This pricing was calculated to include lhe missing column in the total. Below is a screen shot of !he original Excet and the Excel with missing 
column. 

~PROCUREMENT & WAREHOUSING SERVICES 
VIIJII' 6rOooY.ard County Publi c Schooh 

Company Nmnt.J: Un~1 Fiber LLC 

ONE-TIME 

Sites 
#of COSTS WAN Type 

Non-Recurring 

~PROCUREMENT & WAREHOUSING SERVICES 

MONTHLY 

Recurring 
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Year1 Total 
Cost 

Years2-10 
Total Cost 

Bid~ 19-001E 
WAN Fiber OpllOnS 

10-Year Grand Total 
Cost 

so.oo 

NOTE: 

$0.00 

$48,644,640.00 

Bod II IIJ.O'J7E 



WAN Type 

OPTION 1 • W~ llt 
Lit r,bef - 1 G Srt.P.5 

LA F•bc-r - 10 C S•kts 
Ltt Ftber . ?0 G St~tts 

ut F1bM- 30 G $1te$ 

LA Ftbor- 4·0 C Sites 

Ld. t:tbor- 1GO G Srtes 

Lit Fiber Total• 

OPTION 2 ·WAN Dark 

O:u1c f7 t00t 

0 M tc F•bof (IRU} 

UMi Fib<>< LlC 

#of 
Situ 

n 
170 

4 9 

11 

4 

26-4 

ONE· TIME 
COSTS 

Non-Recurring 

$000 

$0.00 

5000 

$0.00 

woo 
5000 

$0.00 

Recurring 

$0.00 

$0.00 

5000 

$0.00 

$0.00 

$000 

$0.00 

$000 

$145.99200 

WAtJ F1b0t Opt10~ 

MONTHLY 

Year1 Total 

Management 
Service 

C<lt"901Y1 N-orl< Cost 
l!qulpmont Manogcd 

Years 2·10 
Total Cost 

10-YearGrand Total 
Cost 

(~o.bwdC:.UMd10 

__ , 
s.<wl .. 

Monthly tt-

:_\ ~ ... - ~~~ . . ' . . : 
. .. . . . . _.: 

sooo 
so.oo 

$0 00 

$0.00 
$0.00 so 00 sooo 

. -
r ·~ - . i so.oo $0.00 

;\:.:-~ .. ,:·~~ ..... _~: ' .. · ... : ·,~-. 
$000 NOTE: so.oo 

___ __ ..;.so.;;....:oo+ ____ ......;so......;oo"'i c-t.,.._~ Mlolk.,.,._.. ~:rMit 
$0.00 $0.00 ~Ht)ff-lftubl 

$000 $0,00 $0.00 

$ 1$0.48000 $ 97 ,41&.00 $60,334,560.00 
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